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Chairman’s Statement
ETERESE

I am pleased to present the results of the Company and its subsidiaries
(the "Group") for the year ended 31st December, 2011 (the "Year") to
the shareholders of the Company.

RESULTS

Profit attributable to owners of the Company for the Year was HK$3,497.8
million as compared to loss of HK$8,858.2 million for last year. The
profit for the Year was mainly due to the fair value gains on investment
properties and the increase in share of profits of associates after the
loss on sale of listed securities investments. Earnings per share for the
Year was HK$1.83 (year ended 31st December, 2010: loss per share of
HK$4.60).

If the net gain on the major non-cash items of HK$3,283.3 million (year
ended 31st December, 2010: net loss of HK$10,748.9 million) are
excluded, the Group will have a core profit attributable to owners of the
Company for the Year of HK$214.5 million (year ended 31st December,
2010: HK$1,890.7 million) and a core earnings per share of HK11.2 cents
(year ended 31st December, 2010: HK98.2 cents), a decrease of 88.7%
and 88.6% over 2010 respectively. The decrease in core profit for the
Year was mainly due to the loss on sale of listed securities investments

during the Year.

The major non-cash items were fair value gain on investment properties
together with their respective deferred tax of HK$3,283.3 million (year
ended 31st December, 2010: loss of HK$10,748.9 million).

DIVIDEND

In order to maintain a continuous dividend payment record, the board of
Directors of the Company (the “Board") has recommended the payment
of a nominal final dividend of HK1 cent per share for the Year (the “Final
Dividend") (2010: HK1 cent). The Board considers that it is necessary to
adopt a conservative dividend policy by maintaining a higher cash reserve

in view of the fluctuation of global capital market since early August 2011.

Subject to shareholders’ approval at the forthcoming annual general
meeting of the Company to be held on 25th May, 2012 (the "2012
AGM"), dividend warrants will be posted on or about 13th June, 2012
to shareholders whose names appear on the register of members of the

Company on 1st June, 2012.
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Chairman’s Statement

EFE/REE

CLOSURE OF REGISTER OF MEMBERS TIEMIBENRRERLTFE

For the purpose of ascertaining the members' eligibility to attend and vote AW E R T L E2012RWEF KW N E HE
at the 2012 AGM, and entitlement to the recommended Final Dividend, ZE&#E % MEREZE KPR ERER] - A AQ 7
the register of members will be closed during the following periods — # 9 BIRA N7 HEE EHIER RS L FE: —

respectively:—

(1) For ascertaining eligibility to attend and vote at the 2012 AGM:
ARELHF20NRERBEFASIRELRENERK:

Latest time to lodge transfers documents for registration 21.5.2012
R0 @ P X AMEE RN RIERR 16:30
Closure of register of members 22.5.2012 - 25.5.2012
EERERRELFE (both days inclusive) (B fF & EMX)

(2) For ascertaining entitlement to the recommended Final Dividend:

AETEREZIRBRIOERN:

Latest time to lodge transfers documents for registration 30.5.2012
RERRAD B S AEE N REFR 16:30
Closure of register of members 31.5.2012 - 1.6.2012
EERERRELFE (both days inclusive) (B2 FE & EMX)
Record date 1.6.2012
L% B HA

To be eligible to attend and vote at the 2012 AGM, and to qualify for A& ERLFE2012RREFAETRE Lk
the recommended Final Dividend, all properly completed share transfers 5 * REREZRPKRE - IEEZHOKH BF
documents accompanied by the relevant share certificates must be X HERBRRELER Filt D BIEA M &K%
lodged for registration with the Company's Branch Registrar and Transfer R RATZEARARAREE 2B BTN ESTE
Office in Hong Kong, namely Computershare Hong Kong Investor Services HREFEFBLABR AR it AEBEFEFK
Limited, at Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen's BR1835% & FMHA L1718 1712-1716% ©

Road East, Wanchai, Hong Kong not later than the respective latest time as

stated above.

—T-FFR  EAEXEE
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Chairman’s Statement

EREBEE

BUSINESS REVIEW

Hong Kong Property Investment

Rentals from investment properties continued to be one of the major
sources of our income. The overall occupancy rate of the Group's retail
portfolio was 95.95% during the Year excluding improvement work area
of Silvercord. The occupancy rate achieved 98.20% if non-core properties
are excluded and it has been increased 8.08% over last year. The high
occupancy rate is attributable to the prime locations of the majority of the

Group's retail properties.

The Group's overall gross rental growth was 18.35% with rental income
of HK$1,239.0 million for the Year as compared with last year. The rental
income from Hong Kong retail portion showed an upward momentum
with 24.36% growth while the non-retail portion recorded steady growth
of 5.16%. The increase in gross rental income is mainly attributable to
the full operation of The ONE after its opening and the rental growth
after rejuvenation and upgrading works of Windsor House and Silvercord.
Retail rents were generally raised due to the increase in tenants’ business
turnover benefited from the continuous growth of Mainland China tourists’

spending and the improved local consumption.

The average occupancy rate of the shops of Causeway Place was

approximately 98.63% during the Year.

The overall rental income of Windsor House was raised 25.92% for the
Year as compared with last year due to the completion of renovation
works of Windsor House in May 2010. The revamped Windsor House
provides shoppers a cozy shopping environment with a diversified trade
mix. During the Year, its average occupancy rate was approximately
96.02%. The rental growth and high occupancy rate once again
demonstrate the Group's expertise on value enhancement for its

investment properties through renovations.

As for Silvercord, the overall rental income was raised 24.90% for the Year
as compared with last year. Its average occupancy rate was approximately
98.83% during the Year excluding improvement work area. Improvement
works in relation to further refine the configuration of the retail shops and
restaurants at basement to third floor had been completed in February
2011. The rental income, occupancy rate, tenant mix and traffic flow
of Silvercord have been substantially enhanced after its renovation and

repackaging.
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Chairman’s Statement

EFE/REE

BUSINESS REVIEW (contd)

Hong Kong Property Investment (Cont'd)

The ONE has become a spotlight for shoppers and destination for tourists
since its grand opening on 29th October, 2010. It is the tallest retail
complex of its kind in Hong Kong at present, integrates with shopping,
entertainment and food and beverage, and has more than 400,000
square feet of retail spaces. All the shops were leased out as of 31st
December, 2011 with many of them are popular fashion brands and well-
known trademarks. Its average occupancy rate was approximately 99.84%

during the Year.

The occupancy rate for the Group's office properties maintained at a high
level. During the Year, the average occupancy rates of Windsor House,
MassMutual Tower and Harcourt House were approximately 89.48%,
99.90% and 95.59% respectively, bringing the approximate occupancy

rate of the overall office portfolio to 94.56%.
Hong Kong Property Development

In general, the Group’s development projects have been progressing

satisfactorily and the sales have been achieving pleasing results.

MOD 595 is a joint venture project with the Urban Renewal Authority
located in Mongkok. It provides a single residential tower block comprises
85 units with flat size ranging from gross floor area of approximately 483
square feet to 1,188 square feet. As at 31st December, 2011, all units

were sold.

Sun Fair Mansions, 12 Shiu Fai Terrace, located in Mid-Levels East, is a
traditional prestigious location for luxury residential project in Hong Kong.
A luxury residential tower which provides a total residential gross floor area
of around 41,020 square feet will be redeveloped. Site formation work is
in progress. Completion of the project is scheduled for mid 2013 and it is

expected to be launched in the first quarter of 2014.

The Group has a two-phase redevelopment project in Wanchai (87.5%
interest) undertaken with the Urban Renewal Authority. All residential
units of The Zenith (Phase | project) were sold. One WanChai (Phase Il
project with preservation of the core elements of Wanchai Market) is a
residential/commercial complex development with total gross floor area of
approximately 159,700 square feet which provides 237 residential units
with flat size ranging from gross floor area of approximately 420 square
feet to 1,200 square feet and retail properties. Its superstructure work
is in progress. Completion is scheduled for end 2012. Pre-sale consent
was received in June 2011. Since its first sales launch commenced in
November 2011, 21 out of 73 units launched (i.e. 28.77%) were presold
up to 31st December, 2011, representing 8.86% of total units.

ES EIEREY

BEYMERE (B)

The ONEEZZ—ZF+ AT N ABREREMN
R—ER ﬁ%%Atﬁﬁ WEKAKRE LI Z

EHib-The ONEE FIR BB REZRBRLGZE
G EEY RERKERN— 5 TE@MES
i®400,000F FR- R _FE——F+_A=+—
B FEmEOEAR EFAZARTHER
BEMEERE RAFERN HEHEEENA
99.840) °

ﬁ%@%ﬁ“%%%ZHﬁﬂﬁf&%f%%m%%
AFEERN EFEAE - ZEEBERAERERK
E 2 ¥ Hj i Z@ /89.48% ~ 99.90% &
95.5900 ' fF EEBE I N ¥HEAETHEEREY
94.56% °

ERMERRE

BEmMs AfESERRERERES HE
BES ARE -

MOD 5958 —HEmEEERETIEEIER
AR A MOD 5958 — B EEXNFEANE 17
@%851! S BAUABEBEBELNT F483TF TR

88 FFRAE - R_E——F+_A=+—
=l %ﬁ SRR T EH -

%?ﬁ%n%ﬁ%ﬁﬁﬁﬁﬂﬁ%%ﬂémEéi& £E
BEHME NEEM ZAERERA ERE
FEKXE  AJRHtL Jf%@@ﬁ%é/ﬁt%ﬁm 020
FHR -RIFETHRFEIR-FEIN-F
—=FERRT WEAFR -_ZE-—NFE—F
HEH -

AEBBE—AEMESEREREIELREFE
HME 2 EZEBE (5875%HE ) - HBIg (5
—HEA) AT EENEDEL TR (E
ZHEB - RRBEFEMZRLHD) A —E
T/ WEGEAERER BEEEREEHY
159,700 77 IR - 12237 EABEEEE N T T
420 FRE1200F T RIAEFEZFEEMLRETE
e FETREAEETHR -BREITR-_ZE—=
FEERI -BEEEREEER T —F X
ARG -BZT——F+— A XS’ #H=E
—E——FF+ZA=T—ALEES2EEL
1E73EHE S BN 228.77% HEREMBAH 2
8.86% °

—T-FEFR  EAEXEE

13



14

Chairman’s Statement

EREBEE

BUSINESS REVIEW (contd)

Hong Kong Property Development (Cont'd)

No. 55 Conduit Road (70% interest), a residential site in Mid-Levels with
site area about 36,000 square feet which provides a total residential gross
floor area of around 87,800 square feet. This site will be developed into
a luxury residential project. The first phase of the site formation work has
been completed. Piling works and the associated substructure works are in

progress. The project is expected to be launched in 2013.

The Hermitage (25% interest), is one of the Group's joint venture
development projects in West Kowloon Reclamation Area. It comprises 6
residential tower blocks and provides in aggregate 964 residential units
and retail properties with a total gross floor area of around 1,095,980
square feet. Certificate of compliance was issued in March 2011 and the
residential units are being handed over to individual purchasers. As at
31st December, 2011, 959 units were sold and recognised, representing
99.48% of total units.

The Coronation (15% interest), is another joint venture development
project of the Group in West Kowloon Reclamation Area. Its superstructure
work is in progress and the whole project is expected to be completed
in end 2012. 6 residential tower blocks, which provide in aggregate 740
residential units and retail properties with a total gross floor area of around
650,600 square feet, will be developed. Pre-sale consent was received in
December 2011. The sale is in progress and 81 units were presold up to
31st December, 2011.

Macau Property Development

La Scala is a high-end residential project located in Avenida Wai Long,
Taipa, Macau (owned 100% interest upon acquisition of the remaining
29.99% interest from an independent third party in March 2011) with
a total residential gross floor area of approximately 5,786,296 square
feet (excluding car park area and outdoor facilities area). It will comprise
26 residential tower blocks and will be developed in phases. Phase |
development will comprise 9 residential tower blocks and provide in
aggregate 899 residential units. Its site formation work is scheduled
for completion in the second quarter of 2012. Phase | development is

currently offered for presale.
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Chairman’s Statement

ERE/EE

BUSINESS REVIEW (contd)

Mainland China Property Investment

The average occupancy rate of the 79 retail outlets with a total area of
approximately 29,000 square feet in Lowu Commercial Plaza, Shenzhen

was approximately 98.34% for the Year.

Evergo Tower, located at Central Huaihai Road in Shanghai, is a 21-storey
office and shopping complex and has a gross floor area of around
263,708 square feet. The average occupancy rates of the office and retail

spaces for the Year were approximately 90.34% and 55.31% respectively.

Platinum (50% interest), a 20-storey Grade A office building located
at Taicang Road of Luwan District in Shanghai, has a gross floor area of
about 466,464 square feet. The average occupancy rate for the Year was

approximately 98.50%.

Hilton Beijing (50% interest), having 503 rooms, average occupancy rate

was approximately 76.80% for the Year.

Oriental Place (50% interest), a 10-storey office building next to Hilton

Beijing, average occupancy rate was approximately 99.77% for the Year.

Mainland China Property Development

Splendid City, a residential and commercial project located at Yingbin
Road of Jinniu District in Chengdu, has a site area of approximately
795,625 square feet and a corresponding gross floor area of
approximately 3.74 million square feet. It will comprise 19 residential
tower blocks with a commercial building and will be developed in two
phases. Phase | of Splendid City provides 1,226 residential units with
flat size ranging from gross floor area of approximately 854 square feet
to 1,812 square feet and a commercial building with gross floor area
of approximately 272,740 square feet. Phase | had been completed
in November 2010 and the residential units had been handed over
to individual purchasers. As at 31st December, 2011, 1,210 units of
Phase | were sold, representing 98.69%. Phase Il of Splendid City will
provide 1,625 residential units with flat size ranging from gross floor
area of approximately 854 square feet to 1,812 square feet. It is under
superstructure construction and expected to be completed in end 2012.
The launching of Phase Il was commenced in September 2011, 143 out
of 284 units launched (i.e. 50.35%) were presold up to 31st December,
2011.
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Chairman’s Statement

EREBEE

BUSINESS REVIEW (contd)

Mainland China Property Development (Cont'd)

The Metropolis is a residential project located at Dongda Street of Jinjiang
District in Chengdu, with site area of approximately 194,411 square feet
and corresponding gross floor area of approximately 1.65 million square
feet. It will comprise 6 residential tower blocks and will be developed
in phases. Phase | of The Metropolis provides 572 units with flat size
ranging from gross floor area of approximately 704 square feet to 2,692
square feet. It is under superstructure construction and expected to be
completed in end 2012. Since its first sales launch of Phase | commenced
in December 2010, 178 units (i.e. 31.12%) were presold up to 31st
December, 2011.

Chinese Estates Plaza, a commercial and residential project at South
Taisheng Road of Qingyang District in Chengdu, has a site area of about
404,267 square feet with a development scale of 3.2 million square feet.
It will comprise a Grade A office building, a five stars hotel, a shopping
centre and 4 residential tower blocks. Superstructure construction works
are in progress. Completion of the commercial and residential portions are
scheduled for end 2013 and end 2014 respectively.

The commercial and residential project at Huaxinjie Street of Jiangbei
District in Chongging (25% interest), has a site area of around 2,207,546
square feet and a gross floor area of approximately 11.08 million square
feet. The project is at design stage. It will be developed in four phases and

Phase | is expected to be completed in the third quarter of 2016.

In June 2011, the Group invested indirectly in the land located at the
southeast exterior of Yin Xing Ken District, Yinyang Town, Qidong, Jiangsu
Province (49% interest), having a total site area of approximately 14.37
million square feet. The land will be developed into an integrated
residential, business and resort complex. Construction of the first phase of

the development has commenced.
Overseas Property Investment

River Court is a Grade A freehold office building situate at 116-129 Fleet
Street, London, United Kingdom acquired by the Group in January 2011.
It provides a total net internal area of approximately 431,324 square feet,
together with certain car parking spaces. It was fully let out as of 31st
December, 2011.
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Chairman’s Statement

ERE/EE

COMMUNITY RELATIONS

The Group continued to support meaningful activities in the community,

and to encourage and promote volunteerism throughout the Group.

During the Year, the Group had participated in, among others, the
following community programmes, charitable fundraising activities and
voluntary services, for helping the communities in need, suffering people

and children with special needs:-

8.12 Red Décor Day and Pass-it-On of Hong Kong Red Cross

. Charity Walk for Volunteering of Agency for Volunteer Service
. Flag Day of Society for Community Organization
. Fundraising event of Heep Hong Society

. Olympic Day cum Olympic Day Run of Sports Federation & Olympic

Committee of Hong Kong, China
. Oxfam Rice Sale of Oxfam Hong Kong

. The Community Chest Sports Corporate Challenge, Dress Casual Day
and Love Teeth Day of The Community Chest

. Used Book Recycling Campaign of World Vision Hong Kong

World Sight Day of ORBIS Hong Kong

Moreover, the Group continued to support the Earth Hour of World
Wide Fund by temporarily switched off the exterior and billboard lighting
of certain properties under the Group, including The ONE, MassMutual
Tower, Windsor House for an hour on the night of 26th March, 2011.

The Company was awarded as “Caring Company” in 2011/12, being
the fifth consecutive year, by The Hong Kong Council of Social Service in
recognition of our good corporate citizenship. The Group will continue to
actively participate in various community programmes, charitable activities

and voluntary services.

The Group donated a sum of HK$34 million to the Community Care
Fund (the “Fund”) which is established to provide assistance to the
underprivileged in the community in 2011 and further donated a sum of
HK$33 million to the Fund in February 2012.
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Chairman’s Statement

EREBEE

INVESTOR RELATIONS

The Company is continuously committed to maintaining good
communication with shareholders, investors and analysts in order to
ensure their thorough understanding of the Group's strategies and
business development, thereby enhancing transparency and investor

relations.

The Company maintains a Company's website (www.chineseestates.com)
to make the Company's information available on the internet, including
the dissemination of statutory announcements and circulars etc., to
facilitate its communication with shareholders and to provide important
information to the investing public on corporate governance structure,
policies and systems, profiles of the Directors and senior executives as

well as terms of reference of Board committees.

The up-to-date information of the Group is available for public access
on the Company's website. The Company encourages its shareholders
to take advantage of the Company's website and welcomes suggestions
from investors and shareholders, and invites them to share their views
and suggestions by contacting the Investor Relations Department at

investor.relations@chineseestates.com.

OTHER INFORMATION

Disposal of a Subsidiary

As announced on 7th November, 2011, the Group had entered into a sale
and purchase agreement with a company wholly-owned by Mr. Joseph
Lau, Luen-hung (“Mr. Lau") (the Chairman and Chief Executive Officer
of the Company), in relation to the disposal of the Company's wholly-
owned subsidiary that hold a residential property known as “LYNX HILL"
located at No.3 Deep Water Bay Road, Hong Kong at a consideration of
HK$497,238,300.32. The disposal constituted a connected transaction for
the Company under the Listing Rules. Completion of the disposal took

place on 7th November, 2011.

Disposal of Properties - Connected Transactions

As announced on 8th March, 2012, Mr. Lau and his associates have
offered to purchase or entered into agreement respectively to acquire
certain units of the Group's residential properties, namely La Scala and/or
One WanChai. The transactions constituted connected transactions for the

Company under the Listing Rules.

CHINESE ESTATES HOLDINGS LIMITED  Annual Report 2011

HEEHR

ARA—BBNERR REERSTERFHR
AR ERREHAEE 2RI NEBER
BERNER KMiEsERERINREREE
B %

KRR TR A A E4E (www.chineseestates.com)
ERRAIEBEMEIEARER  BEEEA
o BB ERGE K 2 N - IR AR R 2B I
RUEEZEHTARKEETREREREE
BELHE BEFERSETHRABEHN  URE
EERETLEOCREHE-

BRAEEZ&HMEM  NRAIGN QA MY
EHERENARERARALEN AR A E
HBRREAARAABEERBRLREERKR
REEBR UMBREMKRREERER o
FREZBEARBEA - REZWERZESR:

investor.relations@chineseestates.com °
H Ath & &
HEMB QT

BT ——F+—AtABHZAH RE
oL E ([REE]) (RRBRIZERE
RITBRR)2EEBZRAR L —HEEW
AN EALEREUREBRKEBIN
ZBAWNX HLLZ EEWMEZARRAZEHEG W
B AR R{EA497,238,300.328B L RIFE £
MA HEFEERNARR —HEER S HE
FHERZ-_Z——F+—AtHZEK-

HEME—BERS

B —F——F=ANBBELRZDM BIEER
W2BBADRIRBEBE XA L H#E  WBAKX
SEETRARME - MER, XERNEEYE
ZETEM-BRELTRA ZEXSFHEUAR
BlZBER S
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PROSPECTS

The global economy is clouded with uncertainties last year and in early
2012. The sovereign debts position in Europe and the slow recovery
progress of the United States are all factors potentially leading to
significant market fluctuation. The Board believes that 2012 will be a year
in which challenges and opportunities will co-exist.

Facing the global uncertainties as stated above, there are still positive
demands for quality residential properties in Hong Kong, Macau and the
Mainland China. The Group is confident and optimistic in these markets.
To capture these demands, the Group continues launching One WanChai
in Hong Kong; The Metropolis and Splendid City in Chengdu. In addition,
the new development project in Macau, namely La Scala will also be
launched in 2012.

Our core retail investment properties are all located in prime shopping
areas. The ONE, for instance, will continue to be the landmark for local
customers and tourists. Windsor House and Silvercord will also enjoy
benefits from the continuous growth in arrivals and spending of tourists
from Mainland China. The Group's retail rental income would continue to
be positive. Meanwhile, River Court, the Group's investment in London,
will continue making contributions through stable return.

In view of the performance of securities investments last year and the
challenges in the global economic environment in the year ahead, the
Board would continue its policy in maintaining a higher cash reserve in
2012. Apart from sale of development properties in Hong Kong, Macau
and the Mainland China according to development schedules and
progress, the Group would also consider sale of particular investment
property (or property interests held by the Group) in Hong Kong or the
Mainland China or securities investment when such disposal is beneficial
to the Group and its shareholders as a whole.

APPRECIATION

I would like to take this opportunity to express my gratitude to the
shareholders for their continued support. | would also like to express
my sincere thanks to my fellow directors and all staff members for their
dedication and hard work.

Joseph Lau, Luen-hung
Chairman

Hong Kong, 16th March, 2012
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